©H-05
EVALUATION MATRIX- CONSENSUS

REQUEST FOR PROPOSAL NO. MO05300247
PARKING LOT OPERATION/MANAGEMENT, I-35 LOTS

Central Parking HBA Parking Standard Parking Ampco System  6th Street

' Parking Enterprise

Austin, TX Austin, TX Austin, TX Houston, TX  Austin, TX
{MBE-MB)

1. Project Concept and Solutions Prof 25 ] 17 1 19 ) 20 | 12

grasp of the requirement and its

solution(s), responsiveness to terms and
conditions, completeness and thoroughness of
the technical data and documentation (25 points)

2. Demonstrated Applicable Experi 25 ] 16 I 19 20 | 14

Prior experience in projects of a similar scope,
favorable references from current and prior
projects (25 points)

3. Total Evaluated Cost 47 | 50 | 34 | 29 | 20

Proposer with the lowest cost to the City is
given the maximum points; percentage ratio
formula is applied to remaining proposers
(50 points)
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